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[bookmark: _Toc438488027]PLAST FB GROUP  DESCRIPTION
This group was initially created under Next Edge Agency Catalyst Workgroup, to explore the notion of human agency and how we as change activists could help unleash, cultivate and maximize human agency to bring about transformative change. In June 2014 the new banner picture was put up as we were focusing increasingly on patterns and pattern language. Now as the name has been changed to Pattern Languages for Systemic Transformation, we continue to explore the relationships between meta theory and action, and examine the types of frameworks and guiding principles that would be needed to improve common understanding, sharing of needs and resources for systemic transformation, and how patterns and pattern language can help us do that.

Group members are people actively involved in using pattern languages for social change (or seeking to be). If you wish to join but don't have an existing connection with groups members or pattern language communities, please message the group admins explaining why you are interested.



[bookmark: _Toc438488028]Post Dec 18 JLH replies
[bookmark: _Toc438488029]For: David Braden I am very interested in "Systemic Transformation"
December 16 at 5:59pm · Denver, CO
12/20/15
M Ichael Josefowicz David Braden Drawing boundaries are just what you suggest "fuzzy boundaries." Where does one bioregion end and another begin does not allow hard lines to be drawn. It's a bit like an amoeba that maintains it's coherence with shape shifting boundaries.

I like "Locality is the range of our ability to influence the pattern of interactions." I'm just trying to connect it more precisely to the next inclusive sphere. A community trying to effect the whole bioregion is like government policy that disregards local conditions.

The other part I like is that people need to be able to see the effects of their interactions in as close to Now as possible. It might mean that actions by an individual interact with the family. Interactions between families interact with the community... and so on. ( The particular definition of the nested categories are dependent on local contexts.)
Like · Reply · 1 hr
[image: Jessie Henshaw]
Jessie Henshaw You can go a step beyond locating boundaries from observing spatial evidence. You also often need to then look inside the boundary for what is making it, the internal design of the working system that the boundary is for. To me that switching back and forth between internal and external indicators that moves the question out of theory and into engagement with the natural world.
Like · Reply · 1 hr
[image: M Ichael Josefowicz]
M Ichael Josefowicz "To me that switching back and forth between internal and external indicators that moves the question out of theory and into engagement with the natural world." For me too smile emoticon 

The complexity part comes in because it is boundaries within boundaries all the way up and down...
Like · Reply · 
[bookmark: _Toc438488030]For: Helene’s Patterns of two truths
Dec 14/15
[image: Chad Thomas Green]
Chad Thomas Green "And yet the timeless way is not complete, and will not fully generate the quality without a name, until we leave the gate behind." - Christopher Alexander (The Timeless Way of Building)
Like · Reply · December 18 at 2:56pm
[image: Jessie Henshaw]
Jessie Henshaw That seems too abstract and indecisive to be a good guide then, and so it more describes "a quest" for good guides then, maybe? I think the good guides are "hidden in sight", found in the sources of aliveness found throughout the natural world external to our own invented worlds of concept. That's a source where all the qualities nature allows are found, which pattern language naturally pushes you to study, in searching for how to respond to them. We also seem to have natural skills in empathic study of many kinds, though maybe in neglect often enough I guess. 

Why Alexander didn't make it explicit that one needs to study how the living world responds to one's designs is unclear to me. It seems a very natural orientation to take when doing designs for holistically serving and responding to the needs of living things. That does seem to be what pattern language is all about, I think, so that's a puzzle. So the main task of pattern language as turning your attention to discovering and making note on what, in some context, needs to be allowed for and responded to, could then possibly be both the source of its practical as well as perhaps its spiritual content as well, couldn't it?
Like · Reply · 1 hr
[image: Chad Thomas Green]
Chad Thomas Green To my mind he's simply saying that home is where the heart is. What patterns stir the heart? Perhaps it depends on where you are on your quest. Not too long ago I related to The Void, for example. Today it's Not-Separateness. What pattern is at work here:http://www.spring.org.uk/.../duckrabbit-illusion-provides... ?

[image: https://external-lga3-1.xx.fbcdn.net/safe_image.php?d=AQCbmzisN2shtn6y&w=90&h=90&url=http%3A%2F%2Fwww.spring.org.uk%2Fimages%2FDuck-Rabbit_illusion.jpg&cfs=1&upscale=1]

Duck/Rabbit Illusion Provides a Simple Test of Creativity - PsyBlog
SPRING.ORG.UK|BY PSYBLOG
Like · Reply · 2 mins · Edited
[bookmark: _Toc438488031]For: Jessie uploaded a file.
December 18 at 6:28pm
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[image: M Ichael Josefowicz]
M Ichael Josefowicz wow. Thank you for putting in the team. It's worth a slow read and should be very helpful for getting from here to where we want to get to.
Like · Reply · December 18 at 6:45pm
[image: Helmut Leitner]
Helmut Leitner Wow. Great to have this. Thank you.
Like · Reply · Yesterday at 6:02am
[image: Jessie Henshaw]
Jessie Henshaw More than welcome. Each time I tried it it got easier, happy to explain what I did. I'd send it in the Word.docx format should anyone want. Basically in FB I searched for and clicked all the "see more" or "view preceding" type links, to make sure all the "hidden comments" are showing. Then one copy/past put all the text and images into a reused two column format file in Word, with no struggle. Then I located the top of each thread, and that's where I put a title for the thread in "style" "Heading 2" in that case, to create the table of contents. That was made easier by the "style" of the contributor's name at the top of each thread, located on the "navigation pane".
Like · Reply · 2 hrs
Bottom of Form
[bookmark: _Toc438488032]for: Finn’s Introduction:
[image: https://scontent-lga3-1.xx.fbcdn.net/hprofile-xap1/v/t1.0-1/c1.0.50.50/p50x50/10342445_10152367562970560_233489758645230229_n.jpg?oh=227887c7eda452ec8c0198d63a6847ee&oe=570B5B26]Finn JacksonDecember 10 at 4:32pm
Hi,
I have just been added to this group and it looks really interesting.
(Thanks Salimeh smile emoticon )
First thing I want to do is to get a more precise feel / understanding for what the group is about, but having read the Overview and clicked some of the links and then gone to Google I am not finding what I am looking for.
What I would like to know is:
- what is a pattern language?
- what do first, second and third generations look like?
- what would fourth generation look like and what would be its benefits if we could generate it? How would we know when we had got there?
Can anybody point me at these answers please?
Sorry for being dense if they are 'hidden in plain view'.
Thanks
Finn

Prior posts……….

[image: Jessie Henshaw]
Jessie Henshaw I prefer not to use "pattern language" to refer to individual ways of working with patterns in their work, and also avoid using it for natural systems that appear to have dense centers of organizational patterns of design. That use carries a presumption of complexly detailed content that can be communicated, but without a way to expose or communicate it. So it applies a very loose vernacular interpretation to the name of a very disciplined practice of exposing the origins and applications of explicit holistic designs, called "pattern language", and... people being as we are, the loose vernacular usage seems to be taking over, and the disciplined practice being lost, as we drift into just selling vaporware... wink emoticon 

Maybe we should refer to our own holistic ways of describing useful patterns as our design or pattern "methods" or "models" as generic terms, and reserve "pattern language" for the careful expert practice for finding, recording and communicating widely useful holistic design principles. 

That said, I'd love to see what you do. Please suggest a good place in your writings to start. My use of a pattern language vernacular to discuss natural patterns is quite recent, having had 30 years of using a more natural science vernacular before. You could browse my older work by look at my research journal Reading Nature's Signals (RNS). To see how I identify natural patterns of design to discuss with a pattern language approach, see my two papers this year, 

RNS - http://synapse9.com/signals/
PURPLSOC -http://synapse9.com/.../2015_PURPLSOC%20JLH%20final%20pub...
PLoP - http://www.synapse9.com/_PLref/2015_PLoP-draft.pdf
[image: https://external-lga3-1.xx.fbcdn.net/safe_image.php?d=AQCgEBHKfWNo6X6M&w=90&h=90&url=http%3A%2F%2Fsynapse9.com%2Fsignals%2Fwp-content%2Fthemes%2Fifeaturepro5%2Fcyberchimps%2Flib%2Fimages%2Fbanner.jpg&cfs=1&upscale=1]

RNS Journal … | New 'object oriented science' for living and working with…
SYNAPSE9.COM
Like · Reply · Remove Preview · December 16 at 9:50pm
[image: Finn Jackson]
Finn Jackson Hello again Jessie, 
I can well imagine that I might have misinterpreted the terminology, so thanks for bearing with me. I agree precise language is helpful, but often not adhered to. 
(For example, one of my pet 'peeves' is the way the tech world uses the word "latency" to mean "delay" when actually it means "hiddenness". But I can't change it so I let it go. smile emoticon )

You asked about where to start with my work.
If you go to www.thechurning.net and then mouseover 'Inner Leadership' you will see a drop down for the seven chapters of the book.
If you click on any of them it will take you to a reasonably detailed description of what the that step is, why it matters, and how the book addresses it.

If you find you are still interested you can click through to the full Introduction of any chapter.

And if you still want to know more then you can buy any of the chapters with all its tools for less than the price of a cup of coffee ($1.99) And you can buy the whole book under the tab 'Buy the Book'.

(Please note 'Outer Leadership', which deals with strategy and implementation is not yet published, only Inner Leadership which is about creating Inspiration in ourselves and others.)

Please do let me know how you get on and whether/how you think this might be useful to you.

Many thanks

(I now go to look at the RNS)

[image: https://external-lga3-1.xx.fbcdn.net/safe_image.php?d=AQCoWYk0xW3m1GaZ&w=90&h=90&url=http%3A%2F%2Fthechurning.net%2Fwp-content%2Fuploads%2F2015%2F03%2Fcropped-cropped-Churning-Header-6424-1.jpg&cfs=1&upscale=1]
The Churning
Tools for inner and outer leadership in times of change
THECHURNING.NET
Like · Reply · December 17 at 2:45pm
[image: Jessie Henshaw]
Jessie Henshaw Honestly I think misuse of the language by software people is a big enough problem it might need writing about it. I ran into several curious examples at a conference this year, using natural terms for meanings quite unrelated to their meanings... mixing natural and technical meanings with no indication of doing so. Language is fairly resilient, but abuse doesn't help!

The oddest one was the apparent common use in the software world of "coherency" to mean "applicability", and when called on it reacting if they didn't know the difference. I'd never guess that mix-up would become established. I know techies don't study language much they're also supposed to be language experts, and certainly have a lot of influence. 

Thanks for the link to the book. My initial browsing of chapter introductions found rather general language, so if you have something more detailed I think I'd get more out of that. You certainly write in a nice clear way, though. I think it would be a great exercise for you to see if your models could be described as pattern language designs, as a growing common world language of professional design. 

If you wanted a slightly different way of introducing the use of a "pattern template" such as I describe in both my papers this year, you could look at a paper by Takashi Iba from last year for a related but somewhat different approach: http://www.hillside.net/.../papers/Social_Related/iba_2.pdf

The basic requirement is to succinctly describe all the "forces" that some objective requires you to deal with, and then the unifying way of responding to them all together.
Like · Reply · December 17 at 5:22pm
[image: Finn Jackson]
Finn Jackson Laughing at "apparent common use in the software world of "coherency" to mean "applicability"" smile emoticon <shakes head> (And I used to be a systems analyst...)

You ask for "something more detailed" on my work. The only thing more detailed is the book itself.
If you don't want to buy the whole thing, you could pick the chapter that best represents a change you want to make in your life and risk a cup of coffee on that? 
Alternatively, if what you have read indicates that there isn't value for you then no worries smile emoticon But if you think there might be then I recommend it. I spent 18 months writing it. It's quality stuff.

I have your three papers from yesterday (plus this new one) opened as tabs in my browser, skimmed, and ready to read over Christmas. Thank you smile emoticon
Like · Reply · December 18 at 2:16am
[image: Finn Jackson]
Finn Jackson Oh, and PS the thought comes to me (2 hours later) that there is a reason the language in the chapter introductions is "rather general": the specificity has to come from you, the reader. It is you the reader who takes the tools and makes them specifically relevant to your life, your situation, your leadership of yourself, in the way that is right for you.

smile emoticon
Like · Reply · 1 · December 18 at 4:36am
[image: Jessie Henshaw]
Jessie Henshaw Finn, yes that's rather common, with learning tools especially. It's using them that leads to the learning, and the discovery of why they were so strangely designed in the first place. Maybe you could use my problem and explain what your approach would recommend. 

With trying to get people to use 'pattern language' as a learning tool I keep failing over and over. Its all in using the process, not just using the labels. Still I keep finding I'm unable to keep people from thinking that [arranging their own explanations, for their own theory using the typical headings for pattern research "1.context, 2.forces, 3.solutions, 4.actions, 5.results"] is equivalent to doing actual pattern research: [crafting a holistic response to their world by "1.searching their context, 2.to find the complex of forces to respond to, 3.discover the unifying solution that brings them into balance, 4.to guide your actions, 5.toward expected results]. 

I can repeat myself, talk about how successful PL sometimes is as a common world language of holistic design, I can invite people to actually start in small ways, look at examples to discuss, point to all the ways it could make a big difference for working with others, again and again, and not get any response. It still ends up when talking to people who seem to be brilliant designers but struggling to find a common language for their designs, that trying a quite proven common language for holistic design would be a very odd way for them to sell their theory, and get the world work as it is supposed to. 

Do you have any strategies for that problem?
Like · Reply · 2 hrs
[image: Finn Jackson]
Finn Jackson So, allow me to think out loud....
The Churning (volume 1) is all about creating Inspiration.
It is about Inner Leadership, of self and others, not problem solving per se (fishbone diagrams, root cause analysis and the rest of that...)
So in a way it's the wrong tool.
But in a way, perhaps the reason that you "keep failing over and over" is that you are not creating an inspiring vision of why people should use PL?
This answer would say that the solution would be to build your equivalent of "If you want to build a ship, don't drum up people to collect wood and don't assign them tasks and work, but rather teach them to long for the endless immensity of the sea."
Does that work?

The tools for how to do that are contained in Chapter 6.

Otherwise... <thinks again and rereads what you have written>
OK, from my own point of view, I think I understand how to do the first approach you suggest (because it fits with the way I have been taught to think about the world) but I don't understand how to do the second approach, which is the one you want me to take. I don't understand what 'finished' would look like.
I need an example. Can you provide an example (not necessarily to me, but to your target audience) of applying your approach to some (simple) problem area they all understand. Then they could see how your approach works, and how the results are better.
Ah, but you say you have looked at examples.

Finally then, if Describing an Inspiring Vision and giving worked examples don't work, then "Brilliant designers struggling to find a common language for their designs" is the heart of the problem.
To solve that I'd need to understand more detail about design, and language, and .... I don't. But ironically, the issue is about communication when your solution is a [pattern] language. So does putting the problem through your own lens/process allow you to solve it?

In summary, I can't solve this. And The Churning (volume 1) wouldn't be able to either.
But what I hear you saying is that the designers you talk to don't have a clear understanding of why they should care, or what the benefits would be, or how they would go about implementing it.
And those are three elements of an inspiring vision, which is what The Churning is about getting leaders to be able to articulate, first for themselves, and then for others.
Chapter 6 is the one that covers that (if that is what you think you need). And the other chapters each contribute more detail on how to create the building blocks. 

This may be well off the mark, but that's as close as I can get with the information you've given me.
Hope it helps.
Like · Reply · 1 hr
[image: Jessie Henshaw]
Jessie Henshaw Yes, "longing for the endless immensity of the sea" is more the nature of the problem. I keep wanting to be encouraging, but unable to steer these sorts of brilliant minds to experiment with things they haven't tried before. I think I wouldn't be able to understand what you refer by chapter number, too, as I don't know what strategies in your chapters are referred to by chapter number or just general intent.

I'm not sure what you mean when referring to "the first approach you suggest (because it fits with the way I have been taught to think about the world) but I don't understand how to do the second approach, which is the one you want me to take". The reader might need to know that pattern language has a long history of being applied to architecture and software development, and other fields more recently, but never to the study of naturally occurring designs before. So the main reason for the work was to introduce that... to people who generally know something about pattern language. 

I'm sure I could do better at many of the normal things you mention. What I can't really explain is the lack of curiosity about how nature works without human explanation of design of any kind. I need some way to make that "intriguing" to people who have demonstrated considerable curiosity about how to explain how nature works.. For navigating you need both, as if only curious about explaining things you normally just hit the iceberg and the ship sinks, is the usual drawback... wink emoticon
Like · Reply · Just now
[image: Finn Jackson]
Finn Jackson Thoughts / responses to the four papers you shared with me, Jessie (earlier than I thought):

1) Pattern Language for Object-Oriented Science
The meta-structure (I think) is: model 'the real world' using OOP; gain new insights; design and then; implement actions in the world.
What would it be like if we were able to insert the pattern language directly into the human 'objects' so that they autonomously took the actions we would have liked them to?
(I may be wrong, but I think this is what my book does.)

2) Guiding Patterns of Natural Design: Mining Living Quality, A Pattern Language Approach
"Pattern language is built around... “patterns” intended to identify a “simplifying ideal” for solving a recurrent problem"
Same as my book.

"This paper discusses ways of learning from naturally occurring designs with those properties, .... by discovering needs of their external relationships. "
Similar to my book, but it works to discover/reveal and make clear the *internal* relationships of a person, with themselves. And once the person has internal clarity then taking external action becomes much easier.

3) Guiding Patterns of Naturally Occurring Designs
No comment, except to say that my book also uses "recurrence of natural process...from small beginnings" as an easy way to create useful new 'forms'.

4) A Journey on the Way to Pattern Writing
Reminds me of Permaculture approaches, and also something called "Critical Path Analysis" which I have used in business.
My book is again similar, this time with the inner issue of "How do we lead ourselves" rather than the outer issue of "how do we fix external 'problems'"

Many thanks for sharing these four.

I'll wait now to see what you come back with next smile emoticon
Like · Reply · December 18 at 5:23am
[image: Jessie Henshaw]
Jessie Henshaw The fields for which pattern language seems best suited seem to be those that require people to be designers, needing them to interact with worlds of unknown 'forces' (systemic 'opportunities' & 'challenges' with 'risks') starting from not really knowing what they'll need to learn in order to bring about the results they initially think they want. 

So they go thorough a "design process", within their limited resources, elaborating on their initial idea to find how they can respond to their world as as they steer toward something practical. It seems the most successful attempts are from projects call for a great enough achievement and bring together people who are highly observant searchers, reaching for the ideal of "making things whole". That seems to free them and point them to how to respond to the forces they need to work with holistically.

So in those two papers I may be sort of assuming that people trying to do that are the audience I'm writing for. It's really for designers pushing the limits of what they can put together, or those who aspiring to be at some point. That's who needs to explore the kinds of "pattern search" that the natural world of design patterns offers. It's also for the beginner too, but in a different way, for inspiration from having glimpses of the mysteriously successful "pattern matching" that nature does, as an audacious vision of what they might aspire to as well.

It does occur to me I might not have put those clarifications of intent in the writing, writing of any kind is such a challenge... The one essential, as I mentioned in the other comment today, is getting the reader to respond to the materiality of the relationship one develops when you graduate from contemplation and realize you need to study the patterns of nature you need to work with to get anything done. Wish I knew how to make that clear.
[bookmark: _GoBack]


[bookmark: _Toc438488034]End of File
image10.jpeg




image1.jpeg




image2.jpeg




image3.jpeg




image4.jpeg




image5.jpeg
- |




image6.jpeg




image7.jpeg




image8.jpeg




image9.jpeg




