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Daniel Christian Wahl added 3 new photos.
Yesterday at 11:00am
3 Horizon Thinking is a key skill for people in leadership positions or any committed change agent who wants to facilitate transformative innovation towards a more regenerative future. In February Bill Sharpe and I are offering a three day course. I hope to see many of you there. 
http://smart.uib.eu/digitalAssets/409/409916_3h-flyier.pdf
I could do with a little help from my friends to get the word out about this amazing opportunity to learn from Bill. He is one of the co-originators of this agile futures and strategy methodology that will help you to develop future consciousness and facilitate multi-stakeholder conversations for transformational change.
CC Christer Söderberg Jordi Llabrés Pep Lluís Pons Miguel Piñol Alda Fundació Universitat-Empresa de les Illes Balears (FUEIB) Brad Robertson Graham LeicesterAnthony Hodgson Centre for Environmental Change and Human Resilience Lara CifreIrene Carbo May East Ross Jackson Gerald Midgley Timo Hämäläinen Alfonso MontuoriBill Reed Ben Haggard David Hodgson David McConville Christopher Cooke Yan GoldingSimon Robinson Peter Merry Claudian Dobos
... and, it is not a bad excuse to visit beautiful Mallorca during the almond blossom! [image: https://www.facebook.com/images/emoji.php/v7/fb0/1.5/16/1f609.png];-)
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[image: Daniel Christian Wahl]
Daniel Christian Wahl Thank you Gerald
Like · Reply · Yesterday at 12:13pm
[image: Jessie Henshaw]
Jessie Henshaw 
I'd be interested in learning more, but can't go to Majorca, and need a simple introduction to help me orient the specialized terms. Like what 'horizons' does it refer to. I've read a little but am not quite getting it, despite my having studied transformation from a another kind of '3 Horizons' kind of systems ecology view for decades. Is there a simple introduction for scientists?

[image: No automatic alt text available.]

Like · Reply · 2 · Yesterday at 12:28pm
[image: Hannah Casper]
Hannah Casper 
In general if someone really understands something, they can explain it very well. I am just picking up this systems by osmosis, I do not understand it yet and am not trying to understand it, except for exposing myself to it, ... If I ever figure it out though, I will try to help.
Like · Reply ·
[image: Jessie Henshaw]
Jessie Henshaw 
Hannah, It's a pattern for sure, that even well constructed whole new ways of thinking produce total confusion for some time. There are also frequently hidden ways to let you in on the "big secret", though, so it does sometimes pay off to look for them.
Like · Reply · 1 · 22 hrs
[image: Hannah Casper]
Hannah Casper 
To me, the obvious, is there as well, that people are off in a world all their own, this is not a secret, but most people know this. I am working on concepts of how to empower the subconscious mind to work on the solutions - to share with people the possibilities of the powers in solution orientated articulation. This provides hope, and anyone can start, no complicated theories, no need to be rich, start tomorrow or right now, on a system designed to help change the world for the better.
Like · Reply · 22 hrs
[image: Daniel Christian Wahl]
Daniel Christian Wahl 
Here is an intro http://www.ecologyandsociety.org/vol21/iss2/art47/
Ecology and Society: Three horizons: a pathways practice for transformation
Sharpe, B., A. Hodgson, G. Leicester, A. Lyon, and I. Fazey. 2016. Three horizons: a pathways practice for transformation. Ecology and Society 21(2):47.http://dx.doi.org/10.5751/ES-08388-210247
ECOLOGYANDSOCIETY.ORG
Like · Reply · 3 · Yesterday at 12:33pm
[image: Daniel Christian Wahl]
Daniel Christian Wahl 
... and here is another http://www.internationalfuturesforum.com/three-horizons
Three Horizons | International Futures Forum
International Futures Forum
INTERNATIONALFUTURESFORUM.COM
Like · Reply · 2 · Yesterday at 12:34pm
[image: Jessie Henshaw]
Jessie Henshaw 
Daniel Thanks for the added links. I prefer natural language terms. Is it not about the generations of thought and experience that each have their history and current consciousness, but seem to never catch up with each other? In a steady state world the progression of the overlapping generations would create a tapestry like what you show, though your paper in Ecology and Society is still hard to understand, thought I'll keep trying occasionally. 

The biggest omission to me is the role of non-linear cultural change, how new paradigms erupt with great bursts of innovation and thrive for a while before fading away over a long period. That does not follow sin wave curves. I think if you studied actual generational successions you'd find a dominance of more eventful kinds of change.

The image is of the collapse of the crack culture in NYC that peaked in 1990

[image: No automatic alt text available.]

Like · Reply · 20 hrs
[image: Daniel Christian Wahl]
Daniel Christian Wahl 
Good that there is space and a need for multiple perspectivas and approaches. Good luck on your preferred path. To me what matters is faciltating on the ground action and transformative innovation towards regenerative cultures everywhere. Academic debate about terminology has its place but is not a major attractor for me. Thank you for the feedback. ... the 3 Horizons are not a model of culture change as such, they invite us to explore the relationship between three distinct ways of seeing and working with the future potential of the present moment ... they acknowledge non-linear change (the inherent unpredictability of complex dynamic systems) and thus the limits of accurate prediction of future events based on past events ... they are more about anticipation as a practice rather than forecasting ... I invite you to read Bill Sharpe´s book which is a lucid explanation of the model, or take the time to watch this webinar, so we avoid talking past each other or misunderstand each others framing: https://www.youtube.com/watch?v=xSyD1mFKjAE

[image: https://external-lga3-1.xx.fbcdn.net/safe_image.php?d=AQBsiFzgQW45sFWz&w=158&h=158&url=https%3A%2F%2Fi.ytimg.com%2Fvi%2FxSyD1mFKjAE%2Fhqdefault.jpg&cfs=1&upscale=1&_nc_hash=AQBBvrJcOrCuk1Tm]

ALIA Webinar - Bill Sharpe - Three Horizons
YOUTUBE.COM
Like · Reply · 1 · 14 hrs · Edited
[image: Daniel Christian Wahl]
Daniel Christian Wahl 
Here is another short video of Andrew Lyons explaining the model and its application: https://www.youtube.com/watch?v=zaokNL2mmBQ

[image: https://external-lga3-1.xx.fbcdn.net/safe_image.php?d=AQDlCO6d3dd9ULib&w=158&h=158&url=https%3A%2F%2Fi.ytimg.com%2Fvi%2FzaokNL2mmBQ%2Fhqdefault.jpg&cfs=1&upscale=1&_nc_hash=AQC1uk9M-Rs54gu1]

Andrew Lyon's Introduction to The 3…
YOUTUBE.COM
Like · Reply · 1 · 14 hrs
[image: Daniel Christian Wahl]
Daniel Christian Wahl 
More food for thought: http://thinkingfutures.net/.../Conway-Compass-Jan2014...
Like · Reply · 1 · 14 hrs
[image: M Ichael Josefowicz]
M Ichael Josefowicz
 ping Bob RJ Burkhart
Like · Reply · Yesterday at 1:30pm
[image: M Ichael Josefowicz]
M Ichael Josefowicz
 Gerald Midgley is it fair to say the forum is in the tradition of Futures studies

from wikipedia:
"(also called futurology) is the study of postulating possible, probable, and preferable futures and the worldviews and myths that underlie them. There is a debate as to whether this discipline is an art or science. In general, it can be considered as a branch of the social sciences and parallel to the field of history. History studies the past, futures studies considers the future. Futures studies (colloquially called "futures" by many of the field's practitioners) seeks to understand what is likely to continue and what could plausibly change."

I ask because I find the importance of history as a context to make decisions today is sometimes underappreciated.
Like · Reply · Yesterday at 1:38pm
[image: Daniel Christian Wahl]
Daniel Christian Wahl 
acknowledging the fundamental unpredictability and uncontrollability of complex dynamic systems, means we have to get comfortable with uncertainty and not knowing ... no matter how much past date we crunch with ever more complex algorithms and big data, forecasting and scenario planning will only get us so far (and uncertainty remains) ... so the art and science of working creatively with uncertain futures is about humbly aiming to facilitate positive emergence ... we can get better at this as we learn to imitate nature's inherent patterns by which life creates condition conducive to life.
Like · Reply · 1 ·
[image: Gerald Midgley]
Gerald Midgley 
Good answer.
Like · Reply ·
[image: Hannah Casper]
Hannah Casper 
Most of my predictions are based on the predictable laws of cause and effect, when applied to profiling. What will people do, based on their profile. Such things a ethics, the lack of ethics, the culture, etc, are used to calculate the probabilities of a regenerative culture. In general the pain of doing stupid things, and the rewards of following logic and reason determine the major catalysts in change. This is also how I would determine the estimated progress of the human race.
Like · Reply · 22 hrs
[image: M Ichael Josefowicz]
M Ichael Josefowicz 
The best future studies are informed by the unpredictability of complexity. The technique is imagining different scenarios and trying to assign probabilities to each. As the situation unfolds events affect the likelihood of one versus another. The problem in most futurist work I've seen is trying to predict timing. It's similar to stock market investing. One can make pretty reasonable judgments about the general trends. Making bets on timing is a dangerous game.
Like · Reply · 11 hrs
[image: Chad Thomas Green]
Chad Thomas Green 
Daniel you've inspired me to try something new for a change. Stay tuned.
Like · Reply · 4 hrs
[image: Daniel Christian Wahl]
Daniel Christian Wahl I
ntrigued ...
Like · Reply · 4 hrs
[image: Skyler Perkins]
Skyler Perkins 
I have been wondering about the value of stability in transition. I think there is an assumption which I have held and others around me, that collapse leads to a rebuild of the world which we want. Is this warranted?
Like · Reply · Yesterday at 4:07pm
[image: Hannah Casper]
Hannah Casper 
concepts of economic theory, are not observing the reality of the populations - there is needless death - people in America dying in droves, but they are not statistically important to the people who keep statistics - concepts of stability in transition, or collapse, as far as the stats go, or where the concern is, there is a lot of work to do to actually be able to articulate the horrors that are out there - nor the lack of concern - nor the intentional ignoring and culling of people who fall on hard times.
Like · Reply ·
[image: M Ichael Josefowicz]
M Ichael Josefowicz "
collapse leads to a rebuild of the world which we want" is warranted. 

When Tainter writes about the collapse of the Roman Empire he says (wikipedia )

"It is often assumed that the collapse of the western Roman Empire was a catastrophe for everyone involved. Tainter points out that it can be seen as a very rational preference of individuals at the time, many of whom were actually better off. Archeological evidence from human bones indicates that average nutrition actually improved after the collapse in many parts of the former Roman Empire. Average individuals may have benefited because they no longer had to invest in the burdensome complexity of empire. Tainter notes that in the west, local populations in many cases greeted the barbarians as liberators."
Like · Reply · 10 hrs
[image: Daniel Christian Wahl]
Daniel Christian Wahl 
real collapse means indescribable suffering for many and loss of bio-cultural diversity ... not a scenario to contemplate light heartedly ... and, yes, disturbance and partial collapse (as in the break down of outdated rigid structures that no longer serve) are part of the adaptive cycle and opportunities for re-design and systemic transformation
Like · Reply · 1 · Yesterday at 5:02pm
[image: Skyler Perkins]
Skyler Perkins 
I have heard some people say that there is no guarantee, that the system falls to the side we want it to fall to. I can imagine that collapse to different degrees supports different distributions of power in rebuild, over different time horizons. I'm interested if anyone has case studies, ecological or social, meta-analysis, that might help me wrestle with this.
Like · Reply ·
[image: M Ichael Josefowicz]
M Ichael Josefowicz
 Daniel Christian Wahl you might want to take a look at https://www.amazon.com/Collapse-Complex.../dp/052138673X



The Collapse of Complex Societies (New Studies in Archaeology)
AMAZON.COM
Like · Reply · 10 hrs
[image: Daniel Christian Wahl]
Daniel Christian Wahl
 ... yes, excellent book ... would love to read it a second time and more slowly
Like · Reply · 9 hrs
[image: M Ichael Josefowicz]
M Ichael Josefowicz 
Daniel Christian Wahl The wikipedia article is a pretty good summary of his argument ..https://en.wikipedia.org/wiki/Joseph_Tainter...

In my opinion it is a must read if the field of study is complexity.
Joseph Tainter - Wikipedia
. His previous positions include Project Leader of Cultural Heritage Research, Rocky Mountain Forest and Range Experiment Station, Albuquerque, New Mexico and Professor of Anthropology at the
EN.WIKIPEDIA.ORG
Like · Reply · 9 hrs
[image: David Braden]
David Braden 
I was reading about the 3 Horizons framework. Was it developed specifically to help organizations adapt to change Daniel?

I can see how it could apply to a rational approach to changing government policy (for example). There is another level where individuals and organizations are planning activity based on the certain knowledge that other individuals of the many species and most organizations will continue to act according to existing patterns of behaviour. The breakdown of the old pattern creates opportunities for new forms of organization (new species).

I am just thinking that decisions are not made at a level where a 3 Horizon approach applies to the whole system . . . only specific components that adopt the approach.
Like · Reply · 1 · Yesterday at 6:40pm
[image: Daniel Christian Wahl]
Daniel Christian Wahl
 I would say that 3 Horizons model offers a way to have constructive conversation about the future between people who - due to their role - have very different outlooks on the future ... and enable them to develop the capacity for anticipation and transformative innovation with future consciousness (and in ways that value the contributions of different perspectives) ... to respond to your question about 'adapting to change' ... if you think of the 3 components of resilience (persistence - adaptive capacity - transformability), the model invites people to develop that capacity for a wise transformative response to the converging crises we are faced with ... incremental (adaptive) change may no longer be the appropriate response ... I hope this helps. The fastest way to get some clarity on the usefulness of this model and what it is offered for, is to watch Bill´s webinar video: https://www.youtube.com/watch?v=xSyD1mFKjAE



ALIA Webinar - Bill Sharpe - Three Horizons
YOUTUBE.COM
Like · Reply · 2 · 14 hrs
[image: Ockie Bosch]
Ockie Bosch 
A pattern continuously repeating itself for thousands of years and part of the evolution of mankind? Falling of civilisations, e.g Roman Empire following chaos -alcohol, sex, etc......western civilisation- drugs, moral standards, millions murdered, cyber attacks - chaos........ Just wondering.....
Like · Reply · 10 hrs · Edited
[image: Daniel Christian Wahl]
Daniel Christian Wahl
 yes, it is ... the third horizon turns into the new first horizon once you get there ... the hope is in avoiding total collapse and extreme suffering or irreversible systems degradation and to facilitate a transition from H1 to H3 through H2+ initiatives, rather than have a full collapse of H1 and a long and painful rebuild.
Like · Reply · 10 hrs
[image: David Braden]
David Braden 
I like the title "Authentic Leadership in Action". I think we are on the same page when you say, "the model invites people to develop that capacity for a wise transformative response to the converging crises we are faced with", Daniel. My point is individuals, and the individuals deciding for each organization, are the ones with the power to take the 3 Horizons approach. Because organizations have constituencies it is individuals who have the greatest power to make H3 choices.

1) We do what is necessary to meet our immediate needs,
2) We seek out incremental improvements in our situation, and
3) Seldom do we investigate a radically different approach,

Just be aware that most of the people with the power to decide believe that there is a higher authority that will undertake the H3 innovations.
Like · Reply · 2 · 8 hrs · Edited
[image: Daniel Christian Wahl]
Daniel Christian Wahl 
The locus of agency is with the individual, yes. And the the postulates of how "we" act depends on the state of consciousness the individuals in that we are at. Collective and colaborative action from a shared ethical basis can leverage systemic change. Luckily, I have met many people in leadership posición that do not pass the buck of transformative innovation to a higher authority.
Like · Reply · 6 hrs
[image: Jessie Henshaw]
Jessie Henshaw 
Daniel, The difference I seem to see between "3 Horizon" thinking and mine, a scientific general systems approach, seems to be your focus on cyclic evolutionary change and my focus on irreversible progressive change, seeming to talk about similar things but in ways hard to connect. 

One way of connecting them might be if you recognized the increasing speed of evolutionary change making it preemptively harder and harder to either keep up or reach for the next level. Does that connect at all with your thinking?
Like · Reply · 1 · 8 hrs
[image: Daniel Christian Wahl]
Daniel Christian Wahl 
I would agree with that.
Like · Reply · 8 hrs
[image: Jessie Henshaw]
Jessie Henshaw 
As in the figure I'm concerned with the ability of people to respond to approaching natural limits, and so as in the diagram, either the faster progression toward the limits or longer delay in responding would precipitate learning crises with lasting effects.



Like · Reply · 1 · 8 hrs
[image: Jessie Henshaw]
Jessie Henshaw 
Daniel, Then would you agree that the generations are getting pulled further and further apart, having to live in increasingly separated alien worlds? (assuming the 3 Horizons refers to successive generations). You seem to show them as being separated already, an I would say the trend is for them to be pulled further and further apart. The result we do seem to see is a modern society less and less aware of what went before or what will come after. Holling's "Panarchy" doesn't address that.
Like · Reply · 1 · 8 hrs
[image: M Ichael Josefowicz]
M Ichael Josefowicz 
From what I've read there seems to be an underappreciation of generations as the organizing concept that I think it deserves.

As Jessie Henshaw says "the trend is for them to be pulled further and further apart. " And there is a counter trend of the generations getting closer. I speak from my experience from being a 1946 ("leading edge" ) boomer active in the `1960 change movements. 

The changes in culture we see today is what we saw in a nascent form then that are now mainstream. The first Earth Day was 1970. The Women's Rights movement in the 60-s and 70s. The Civil Rights movement in the late 50's and 60s. 

I do believe sections of the generations are being pulled apart, as you suggest. I think it's fair to say that the rise of Trumpism has it's roots in the Culture War started in the 60s. My guess is the turbulence we see today indicates the final stages of the Culture Wars. 

We can speculate on the reasons, but I'm not sure that is appropriate in this thread.
Like · Reply · 1 · 7 hrs
[image: M Ichael Josefowicz]
M Ichael Josefowicz 
https://en.wikipedia.org/wiki/Theory_of_generations

Theory of generations (or sociology of generations) is a theory posed by Karl Mannheim in his 1923 essay, "The Problem of Generations."[1] This essay has been described as "the most systematic and fully developed" and even "the seminal theoretical treatment of generations as a sociological phenomenon".[2] According to Mannheim, people are significantly influenced by the socio-historical environment (in particular, notable events that involve them actively) of their youth; giving rise, on the basis of shared experience, to social cohorts that in their turn influence events that shape future generations.[2] Mannheim's theory, however, tends to center around Western ideas and lacks a broader cultural understanding. [3]
Like · Reply · 1 · 7 hrs
[image: Chad Thomas Green]
Chad Thomas Green 
Yes, intergenerational equity is key in all this.
Like · Reply · 4 hrs
[image: Jessie Henshaw]
Jessie Henshaw 
I think a simpler way of understanding "generations" is as "the cohorts of emerging social networks", brought together by common experience, and so naturally forming as social cells. We'd also call them "silos" when concerned with the communication barriers that develop between them. My systems science is based on the identification of these or other emergent cultural cells, using their growth patterns to help draw their boundaries. To then really understand them you look for the biophysical and social relationship framework that identifies how they work and holds them together, i.e. the 'pattern language' of their design.

This is why we try to understand the cellular form of natural systems and then try to identify the pattern language of their individual designs. "generations" are composed of so many sub-cultures, each of which will develop by an process of emergence, and then secure lasting roles in society to continue.

[bookmark: _GoBack][image: Image may contain: text]
Like · Reply · 3 · 11 mins · Edited
[image: Chad Thomas Green]
Chad Thomas Green 
Fascinating!
Like · Reply · 4 hrs
[image: M Ichael Josefowicz]
M Ichael Josefowicz 
Nicely said. Makes good sense. In my work I use the notion of small world networks to point to cultural cells. Smallness does not necessarily mean a limited number of actors. The issue is more the friction involved in communication/info/energy exchange. In human systems a common culture, language, etiquette all take friction out of info exchanges.

My approach is to see networks of small world networks with weak links that move signals between SWN.
Like · Reply · 6 hrs · Edited
[image: M Ichael Josefowicz]
M Ichael Josefowicz 
Jessie Henshaw Worth repeating. "My systems science is based on the identification of these or other emergent cultural cells, using their growth patterns to help draw their boundaries. To then really understand them you look for the biophysical and social relationship framework that identifies how they work and holds them together, i.e. the pattern language of their design." 

I'm still trying to understand how pattern language fits in. The patterns I look at are the structures that emerge as a result of cells bouncing against each other.

Ping Nora Bateson
Like · Reply · 6 hrs
[image: Jessie Henshaw]
Jessie Henshaw 
The way pattern language fits in is when studying systems that work as wholes, looking for the "simplifying ideal way of balancing their internal forces", that being thought of as its essence of working organization giving it its ability to behave as a whole. My view of PL is more like systems theory than most people's. I focus on any subject that is seen as working as a whole, like looking for the holistic pattern of local shops as its "pattern language" giving the neighborhood its "living quality". I then also use PL to help me learn from nature, doing what is called "pattern mining" from naturally occurring designs. 

The basic step is that of identifying and organization's boundary and then studying its internal and external forces to help discover the internal way working that unifies its forces to make it an individual. For example, you can identify a home as the center of a family, and after a while realize that having access to the outside as well as being able to cut it off is essential for it to act as a family, and what that enclosure does is separate public and private, giving the family a private place where it can make all its choices for the good of the whole. 

So my approach to the succession of generations (Cohort Horizons?) as a succession of organized communities that behave as a whole, some defined by age group, some defined by music or politics or gender, or often just individual language and style.
Like · Reply · 5 hrs · Edited
[image: David Braden]
David Braden Jessie 
writes "The way pattern language fits in is when studying systems that work as wholes". An H3 innovation in Daniel's work would be a collection of individuals following a new pattern that worked as a whole in a way that addressed one to all the wicked problems. (sustainable patterns of interaction comparable to a new species within the context of the whole system).
Unlike · Reply · 1 · 5 hrs · Edited
[image: Chad Thomas Green]
Chad Thomas Green 
Excellent thread everyone! Gerald, thanks for the initial post.
Like · Reply · 1 · 
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THREE HORIZONS FRAMEWORK APPLIED TO THE TRANSITION
TOWARDS A REGNERATIVE CULTURE

WORLD (N CRISIS WORLD (N TURBULENT A VIABLE WORLD
TRANSITION
H3

Horizp, =

prevalence

time
Susteining innovation keeps ‘the lights on' and maintains status quo.
Disruptive innovation identifies opportunities to change the scope of what s possible.
Transformative innovation facilitates the transition towards regenerative cultures.





image14.jpeg




image15.jpeg




image2.jpeg




image16.jpeg




image3.jpeg
Three Horizons

A pathways practice for
sustainability and
transformative
innovation

o=@

el s ey - s s, Rt NGO ot

T st o e e w1 e e sy ) e f o o
Conogers et e b e v 3 ot o, s 5
e e iy e v v e b e Bwig o o s




image17.jpeg




image18.jpeg




image19.jpeg
‘System-Making Guides Il

Development sequence
Frame ok ettin th stagefor Workd-work

81
Resources Ayt Products  The ntil Selfinvestment stage
() then makes ot o the (8)

~| s [ Worknvestment sage, 35 pth
et [~ for emerging complex systems

develop sabilty. s 3t i, the
= Bl thrusts e orward.

s2  Famewok & Worddwork Suges
A moBy Sefinvestment naturslytums
> N—",  towraWongimesmentto
S| s @ wets [T creste astng ol e,
| Mmenance vesiment | = growth gving way (o sdoptive

TN ot securing uture profit not
= = exhausting ¢





image20.jpeg




image4.png




image5.jpeg




image6.jpeg
P




image7.jpeg




image8.jpeg




image9.jpeg
\HIH\III‘\H‘IIH\IIIHIIIH

New York City Murder rates from 1978 to 2004 b0




